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Rate each category of performance as exceeding expectations (E), meeting expectations (M), or improvement needed (I). Include comments below each item for E and I ratings.

(Circle one)

	a. In collaboration with the Board of Directors, develops and annually evaluates a long-term strategic plan for the Center which includes plans for funding, programming, outreach, consumer satisfaction surveys, expansion, and advocacy/systems change.
Comments: 




b. Promotes expansion of Center services into underserved geographic locations.

Comments: 




c. Provides direct service to consumers of the Center as needed, including peer support and information and referral to callers and consumers.
Comments: 




d. Assures appropriate staffing for the agency including hiring, firing, evaluating and supervising staff in a manner consistent with Center Personnel Policies.

Comments: 




e. Ensures continuing staff development through staff meetings, in-service, workshops, training seminars and other development and training activities.

Comments: 




f. Provides management of the Center including planning, programming development, implementation, and evaluation of Center operations, including staff, volunteers, consultants, computers, properties, etc.

Comments: 




g. In collaboration with the Board of Directors, ensures that Center Personnel Policies, Fiscal Policies, By-Laws, Articles of Incorporation, Insurance Policies, Disaster Preparation Policies, and other policies and contracts are up to date and adequately meet Center needs.

Comments: 




h. Monitors all record keeping, evaluation of statistics, reports, etc. Submits reports, needs assessments, and annual accomplishments in a timely manner to the Board of Directors and other funding sources as required.
Comments: 

















i. Serves as an effective spokesperson for the agency; represents the programs and point of view of the organization with consumer partners and community groups, assures the Center is represented on various community committees and other advocacy organizations.

Comments: 




j. Takes an active role in local, state and national disability and independent living organizations and provides information to legislators regarding issues affecting persons with disabilities

Comments: 




k. Provides fiscal oversight to the agency, assuring appropriate control and accounting of all funds, including developing and maintaining sound financial practices. Submits monthly financial reports to the Board and communicates staff concerns to the Board.

Comments: 




l. Responsible for grant writing and grant management, including identification and analysis of potential funding sources including government contracts, foundations, corporations, and individual donors.

Comments: 




m. Provides appropriate, adequate and timely information to the Board of Directors, provides staff support to the Board and implements the policies and mission adopted by the Board.
Comments: 
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Overall rating:

Additional Comments, including specific objectives for improvement if any: 

Recommendations:

Executive Director Comments:   
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