
 Red Rock Center for Independence Board of Directors

April 18, 2018
3:00 p.m.
Attendees:
Board Members: George Gehling (President), Tom Brownlee (Vice President), Erin Kelly (Secretary), Michael Mills (Treasurer), Brad Robinson, Em Diefenderfer

Ex Officio: Lester Ruesch
Staff: Barb Lefler (Executive Director), Brenda Adair (Note taker)
Guests: Carol Golichnik (Bookkeeper)
Absent:
  
Diego Acosta (excused) Ray Holt (unexcused)  

 
Welcome











Agenda & Meeting Priorities
Additions: Keystone marketing presentation at 3:15, discuss board membership for Ray Holt. 

VOTE: Tom motioned to approve agenda and meeting priorities with additions, Michael 2nd, Board voted unanimously to approve. 
Consent Agenda






Minutes

Amend board minutes to reflect goal as being a total of 13 voting members of the board 

VOTE: Michael motioned to approve minutes as amended, Em 2nd, Board voted unanimously to approve. 

Executive Director Report 

VOTE: Michael motioned to approve ED report, Tom 2nd, Board voted unanimously to approve. 
Finance 











Carol presented finance report







VOTE: Tom motioned to approve finance report, Michael 2nd, Board voted unanimously to approve. 
Board Business










Strategic Plan Review








1.Secure Building- Discuss Friends of RRCI Marketing Strategy:   
Marketing Group Presentation: Keystone internet marketing specialist, Jeremy, and videographer Malcom Judd, came to present to the Board. 
Jeremy went over an action plan to raise money: 
a. Create videos to provoke emotion and a Go Fund Me campaign to raise money.  

b. Produce two professional videos which will take about two months to prepare. They will record different sizes of video to be used for different mediums. 
c. Use Facebook posts as well as others to create traffic to the Go Fund Me accounts. 
d. Email campaign, social media campaign – they will help maintain that online presence 

e. This campaign will go after both small and large donations. 

Jeremy feels that if they can capture the true voice of RRCI, then it would help get traffic, and ultimately donations through the Go Fund Me account. Malcom showed a video to demonstrate the type of video they could create: he wants to paint true, real stories, and will work closely with RRCI to create a video with emotion. 

It was suggested that if the Board would commit to funding Key Stone marketing to start, once money starts to come in, “Friends of RRCI” would reimburse RRCI those initial startup funds and continue gathering donations.  

Jeremy went over the budget breakdown and explained how Key Stone Marketing’s relationship with Facebook and Google would help to reach about 2.4 million people. He then spent time answering board member questions. 
Board discussion about Marketing Strategy: 
a. It was proposed that the Board gather more background about the Key Stone Marketing Group before an official vote is taken.
b. Michael and Em have experience in searching out marketing and feel this is a good deal.
c. Unrestricted funds available – about 71,000
d. Barb explained the process behind the “Friends of RRCI” 
e. Tom made the formal recommendation to hold off decision until more background information could be gathered.

f. George volunteered to check references.
g. Board members will look at more video produced by Malcom Judd, check references, and in general gather more information. Then the Board will meet to have a quick, special 8:30am meeting to make a decision within two weeks. Board members will let each other know of their schedules.  

2. Expand youth program in rural areas- Hurricane staff will strategize with new staff member to increase student participants in afterschool program: goal is to increase student size by one participant each time the class is held.  
3. Increase number of consumers by 24 each month- March had 41 new consumers, of those, 10 were in the new outreach area in Kanab. 
4. Expand services in underserved areas: Hurricane office was secured. Received desk from Em, equipment is being ordered, new staff member has been hired and will be starting on April 24. 
Discussion Items










Board Recruitment Strategies: 

Em reached out to one contact who was not available to join the board at this time. She has one more person in mind to contact in the coming month. 

George went to Cedar City Chamber of Conference meeting last week and met with an individual who is interested and would like to come down to visit RRCI’s St. George office. George will coordinate with Barb or Brenda to set up a tour. 
Ray Holt discussion: 

USOR, Ray’s employer has offered to send someone else from their office to sit on the board. George spoke of trying to get in touch with Ray several times within the last few months: he sent three emails and left two voice messages and received no response. Ray also receives email notifications of all meetings has missed four consecutive meetings with no contact. Board members can be removed by a 2/3 vote.   
VOTE: Based on information given by board president, Michael motioned to dismiss Ray holt as RRCI board member, Erin 2nd, Board voted unanimously in favor. 






Benefit Planning: 
RRCI staff member, Brenda Adair, has agreed to take the training to become certified as a Benefit Planner. Training will begin in June. 
RRCI will be receiving a new accessible van with 80/20 funding. We will need sponsors to help with our part. New accessible van fundraising strategy: Barb will be going into the Hurricane area (since that is where the van will be) to raise about $8,000 in sponsorships. Logos of donors will be placed on the outside of the van. The new van will be used throughout the outlying service area as well, therefore, search for donors will extend to that area as well.  






Adjourn 4:30
Important Dates and Events
Summer Board Meeting Schedule

 May 16, 2018
June 20, 2018
July: No Meeting

August 15, 2018
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