
Red Rock Center for Independence Board of Directors

May 16, 2018
3:00 p.m.
Attendees:
Board Members: George Gehling (President), Michael Mills (Treasurer), Em Diefenderfer, Diego Acosta

Ex Officio: Lester Ruesch


Prospective Board Member: Angela Pool-Funai
Staff: Barb Lefler (Executive Director), Brenda Adair (Note taker)
Guests: Carol Golichnik (Bookkeeper)
Excused:
  
Tom Brownlee, Erin Kelly, Brad Robinson 

 
Welcome











Introduce/Interview Angela Pool-Fundi
: George introduced Angela to the Board and the Board to Angela. George met Angela at a Chamber of Commerce meeting in Cedar City. Angela has toured the St. George RRCI office. She is a professor at SUU, has worked with nonprofits before including Board service. She is now teaching students about the service and community industry. 

Angela was dismissed for board discussion. 



VOTE: Michael motioned to accept Angela as board member, Em 2nd vote unanimous 

Agenda & Meeting Priorities





Consent Agenda






Minutes

Executive Director Report 

VOTE: Michael motioned to approve agenda and consent agenda, Em 2nd vote unanimous  

Finance 











Finance report was presented by Carol and discussed.  






VOTE: Michael motioned to approve finance statement as reported, Em 2nd vote unanimous 

The 2018-2019 budget has to go through the purchasing department at DWS. Proposed, draft budget has been presented to finance committee. The proposed budget is due to DWS on Friday, meeting on 24th of May, another meeting scheduled in June for contracts, then the budget can be presented to the board. If it comes due at a time when board is not gathered, approval may be requested via email. All budget matters are to be settled before July 1, 2018.   


Board Business










Strategic Plan Review








1. Secure Building- Discuss Friends of RRCI progress: Still waiting to hear back from one person about the building proposal and the use of Keystone for marketing. Staff and Board will work with Keystone to provide stories. Lester suggested drafting a commitment letter or Memorandum of understanding for repayment for moneys lent from RRCI to Friends of RRCI to start marketing/funding process. Barb will get something drafted and get that out to both boards. George reported that he spoke with a group out in Hurricane about their use of Keystone and received good reviews from them.    
2. Expand youth program in rural areas- RRCI is currently working with Enterprise High School to expand the youth program beginning the September-December 2018 semester. Hurricane has had already held a youth meeting that had eight youth in attendance. Hurricane area is growing quickly.  
3. Increase number of consumers by 24 each month: February:27, March 42, April 26, and we have 28 consumers already for the month of May. New expanded goal for this month is now 40 new consumers.
4. Expand services in underserved areas- Hurricane office secured. Staff hired starting April 24, 2018.  We have seen an increase in consumers in the first two weeks of May totaling eight residing in Hurricane area.
Discussion Items










Board Recruitment Strategies: discussion was held as to the importance of focusing more attention recruiting members of the community who have disabilities. Barb and Em have reached out to individuals for board membership and are waiting to hear back from them. Barb will follow up for a replacement from VR for Ray. Next voted in member needs to be an individual with a disability. Lester suggested that board members read the disability requirements in the board manual to become familiar. So far there are four members of the board with disabilities and four without.  

Barb presented the UNA Standard of Ethics Affirmation and Board President signed the document.

VOTE: Michael motioned to affirm that RRCI meets the UNA standard of ethics, Em 2nd, vote unanimous.  


Adjourn: 4:00
Important Dates and Events
Summer Board Meeting Schedule
June 20, 2018
July: No Meeting

August 15, 2018
May 2018
Executive Directors Report
DWS Healthy Relationships Audit

RRCI was audited on April 12th regarding TANF funding for a youth program Everything was in order as far as program delivery. There were three documents that required updating. The correction is complete. A full written report is included in your packet.

DWS Audit

RRCI had a DWS audit April 24-25. We are still awaiting the final report.

Sole Source Program

RRCI and the other IL Centers were under scrutiny by DWS purchasing prior to reissuing our five-year contracts. There was confusion as to weather we should be competing publicly for the contract, or if the contract should be awarded ‘sole source’ meaning that the IL Centers are exclusively awarded the contract. After much research by DWS, the IL Centers have been awarded the contracts exclusively making them sole source funded. This is a good thing. A contract meeting will be held in June.

State Budgets

This year, budgets will be completed under three columns: Federal, State, and AT. Because RRCI has Chapter 2 funding for the Older Blind program, there will be an additional budget for that. This will simplify the budgeting process. The first budget draft will be at DWS state purchasing on Friday, May 18th. Once the budget has gone though the state agency, RRCI board will be presented with the budget for review and approval. A budget meeting will be held with 
Consumer Surveys

Please see February 2018 results

Written Replies:

Question 9 How did staff help you the most?

Always helpful

Came to visit me

Setting up a meeting with Jerry nealy to help with 

Technology assistive devices.

Listened to me. Helped guide me in my power chair

Question 10 How can RRCI improve our services to help you more effectively?

Help my parents find a wheel chair lift and possibly van to help transport me in my power chair.

Question 11 Please share any other thoughts you may have about your experience with RRCI and staff?

Sorry I’m not doing so well

Staff was efficient and friendly and knowledgeable

I enjoy going to activities and appreciate coming to pick me up. I wish they had transportation for the cooking class.
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